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From: Azzali, Gabriela <gabriela.azzali@syensgo.com>

Date: Tue, Jul 8, 2025, 10:13

Subject: Re: R2 Data Approach

To: Oberink, Lars <lars.oberink-ext@syensqo.com>

Cc: Duriez, Clément <clement.duriez-ext@syensgo.com>, Hinko Frouws <hinko.frouws-ext@syensqo.com>, Jasleen
Madhok <jasleen.madhok-ext@syensqo.com>, Dave Welensky <dave.welensky-ext@syensqo.com>, Bhargavi
Narahari <bhargavi.narahari-ext@syensgo.com>, Carl Johann Swart <carl.swart@syensgo.com>

Hi Lars, thanks for the feedback.

The document is the outcome of quite a few hours of discussions.

Many of your Qs are very relevant, however the answers are in the cleansing to be done as part of Release 4 and not
Release 2.
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In Release 2 we will not load any master data in non SAP systems, we will do so for R4, in which case this will have to
be defined and built.

Indeed now we will focus only on the payment terms.
Interface matters are with the Functional and Technical team and being worked on.
Appreciate you just joining, so all good.

Gab

On Mon, Jul 7, 2025 at 11:51 PM Oberink, Lars <lars.oberink-ext@syensqo.com> wrote:
Hi Clément,

Thanks for sharing this document.

As a high level concept the document seems clear enough, perhaps it would be helpful to visualize the interactions
between the different systems but that's more a form issue.

As a next step, maybe another document (migration design) is needed to give the migration some flesh on the
bones and more concrete on record and field level.

Some other questions that come to mind are more of a practical nature:

- the data migration to Ariba relies heavily on a standard interface. Has that interface been set up, configured and
tested yet and when is the interface ready for use? Who is responsible for defining and operating this interface?

- Not much cleansing is mentioned apart from payment terms. Depending on the state of the Contracts and
Suppliers in ECC, there might be other issues as well, such as:

- Mismatches between Contracts and Suppliers in the scope

- Need for deduplication of Vendors

- Address data that is faulty

- Is the bank data from ECC (LFBK) required and how about TIBAN ?

- Any Tax settings and tax numbers - how are these handled ?

- Not sure if a test migration has been undertaken, to get a proof of concept for loading the data in these non SAP
systems. Does the purported migration process work?

- Where is the scope (relevancy rules) for the Vendors and Contracts as | assume obsolete, deleted and blocked
Contracts (and Vendors) should not be migrated.

Kind regards

Lars

Lars Oberink
L. Business Data Lead
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On Mon, Jul 7, 2025 at 2:33 PM Duriez, Clément <clement.duriez-ext@syensqo.com> wrote:
Hello Lars,

As discussed together earlier today, | resend you attached the Data Cleansing approach for R2.

Please let Bhargavi know if you have any questions or doubts regarding it as she is the one who created the
draft.

Regards / Cordialement,

Clément Duriez

On Tue, Jul 1, 2025 at 10:46 AM Duriez, Clément <clement.duriez-ext@syensgqo.com> wrote:
Hello Lars,

Please find attached the data approach provided by Bhargavi for your sign-off.

It is reviewed by the R2 team with Jasleen, and by Gabriela.

Please let us know if it suits you or if you have any remarks regarding this document.
Regards / Cordialement,

Clément Duriez
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